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In this “moment of truth,”  
what should I do? 

A.  Leave the room 
B.  Answer both 

questions 
C.  Share what I learned 

at school 
D.  Redirect attention to 

the client 
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Human vulnerabilities 
have serious consequences 

•  Waste 

•  Lost opportunity 

•  Compromise 

•  Failure 
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Trust has upside 

2. Engagement 

3. Productivity 

4. Information sharing 

1. Influence 

5. Creativity/innovation 

What are 
the Top 5 
benefits of 
trust in the 
workplace? 

#2 
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Today,  
we’ll explore what it really takes … 

 … to be trustworthy 

… to be influential 

… to make a habit of trust 
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This is a “how to” 
kind of session 

essential elements of trust 

hidden driver of influence 

aspects of a CXO's world  

best practices for successful C-
suite meetings 

Bottom line: Get noticed and heard 
 

4 
1 
5 
7 

Boost 

Leverage 

Align with 

Apply 
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Let’s be sure you’re 
all well-equipped 
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With a partner, 
say three things out loud 

1.  “My CxO stakeholder is 
_______________.” 

2.  “The trust-building 
challenge/opportunity 
is ______________.” 

3.  “My wish for this 
relationship is _____.” 

#1 
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First up, what it really takes … 
 … to be trustworthy 
… to be influential 
… to make a habit of trust 
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Looking up “trust” 
is a waste of time 

trust 
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The Trust Equation 
brings clarity to ambiguity 

T  trustworthiness 
C  credibility 

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000 

    C 
   
  

T = 

#3 
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Part of the HR leader’s credibility 
is “the story” 

•  Know the field of HR 

•  Only speak as an 
authority when you are 
one 

•  Provide evidence of an 
informed opinion 

•  Raise difficult truths 
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Here’s a situation: 

•  You promised  your CFO a report 
by “close of business”  

•  You won’t be able to deliver it 
until 8am 

•  She typically gets in at 9am 
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What should you do? 

A.  Decide not to worry about it 
B.  Deliver at 8am with a quick note 
C.  Re-promise now for 8am 

tomorrow 
D.  Send a message to your team 

mate (cc your CFO) 
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Reliability relates to actions 

T  trustworthiness 
C  credibility 
R  reliability 

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000 

    C + R  
   
  

T = 
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In HR, tactical excellence matters 

•  Handle the “little” 
things well 

•  Deliver on C-suite 
promises 

•  Treat all your 
stakeholders as execs 



© 2012-2015 Andrea P. Howe. All rights reserved. 
 
Portions developed in partnership with Charles H. Green 

Here’s another situation: 

•  Paul, your CEO, is 10 minutes 
late to your one-on-one 

•  In passing, he mentions 
issues at home 

•  Throughout the meeting he 
seems distracted 
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What should you do? 

A.  Stay focused on the agenda 
B.  Make a mental note … then ask later 

if he is okay 
C.  Make a mental note … then look for 

ways the team can help 
D.  Pause to make an observation 
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Intimacy equates to safety 

T  trustworthiness 
C  credibility 
R  reliability 
I   intimacy 

 C + R + I 
   
  

T = 
Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000 
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How “attuned” are you? 

Look at—and 
experience—the 
world from your 

CXO’s perspective. 

What’s it like? 

#4 
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Start by getting in 
your CXO’s world 

2 

3 

4 
5 1 Complexity 

Constraints 

Overload 

Sphere of 
influence 

Loneliness 

#5 
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What’s the biggest derailer? 

T  trustworthiness 
C  credibility 
R  reliability 
I   intimacy 
?   __________ 

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000 

 C + R + I 
  ? 
  

T = 
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The biggest de-railer 
lives inside of us 

Imagine 
me as 

CHRO! 

Hey, that 
was my 

idea! 

I’ll get to 
hang out 
with the 
big guys! 

That new 
system is 

happening no 
matter what! 

Do I 
really 

have what 
it takes? 

$$$$$$! 

Will they 
ever notice 

me? 
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Self-orientation is all about focus 

T  trustworthiness 
C  credibility 
R  reliability 
I   intimacy 
S   self-orientation 

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000 

 C + R + I 
  S 
  

T = 
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With your partner, 
say one thing out loud 

“My biggest 
opportunity to boost 
my trustworthiness 
score with my 
stakeholder is 
____________.” 

#3 
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The Trust Equation eBook 

Downloadable! 



© 2012-2015 Andrea P. Howe. All rights reserved. 
 
Portions developed in partnership with Charles H. Green 

Next up, what it really takes … 
 … to be trustworthy 
… to be influential 
… to make a habit of trust 
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In-the-moment survey: 

Raise your hand if 
you’ve ever given good, 
solid advice only to have 
it not be taken. 

Why did that happen? 
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Why did that happen? 

Three common replies: 

•  “My case wasn’t compelling enough“ 

•  “They weren’t being rational” 

•  “They aren’t smart enough” 
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Facts 

 
 
 
 

 
Logic 

Truth 

Influence is 
as misunderstood as trust 
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What drives influence 
might surprise you 

reciprocity 
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It’s not enough to be right #6 
#7 You have to 

earn the right 
to be right. 
Listening is 
key. 
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Masterful listening 
happens in two realms 

Earn the Right  

RATIONAL NON-RATIONAL 

Paraphrase Empathize 
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So if you had your hand up … 

… there’s a good chance 
you were the problem. 

(Sorry!) 
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And now … a demonstration 



© 2012-2015 Andrea P. Howe. All rights reserved. 
 
Portions developed in partnership with Charles H. Green 

Your turn: “New choice!” 

Frustrated CFO 
or Stressed CIO 

or Weary CEO 

 

First 
response: 

Defensive! 
Reactive! 

Impatient! 

New 
choice: 
Authentic 

OR 
Acknowledging 

OR 
Empathetic 
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“The Point of Listening …” (article) 

Downloadable! 
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Finally, what it really takes … 
 … to be trustworthy 
… to be influential 
… to make a habit of trust 
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It takes practice to become natural 

Try a 30-day experiment 
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7 best practices 
for C-suite meetings 

7 6 

4 
3 

2 

1 

5 

#8 
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Selling to the C-Suite (eBook) 

Downloadable! 
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Your 30-day experiment (worksheet) 

Downloadable! 
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30+ worksheets (book excerpt) 

Downloadable! 
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So now we’ve explored  
what it really takes … 

 … to be trustworthy 

… to be influential 

… to make a habit of trust 
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BAM! 

essential elements of trust 

hidden driver of influence 

aspects of a CXO's world  

best practices for successful C-
suite meetings 

Bottom line: Get noticed and heard 
 

4 
1 
5 
7 
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With a partner … 

Say one thing out 
loud: 
“My biggest takeaway 
from today is 
_____________.” 

A 
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To the room … 

Volunteers: 
“My biggest takeaway 
from today is _______.” 
BONUS: “And one action 
I will take with my 
stakeholder is ______.” 
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What’s next? 

MapYourShow/Sessions  
(presentation) 
thegetrealproject.com/ 
HRFlorida2015  
(lots of other stuff too) 

Get free stuff online Peruse … 
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Would you help us 
re-set the room? 

Please pass excess materials to your row’s 
first chair on the center aisle, thank you! 
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