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What are your

most memorable 

moments

as a leader?

http://trustedadvisor.com/consultants/charles-h-green
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(Be honest)

What are your

most memorable 

moments

as a leader?

http://trustedadvisor.com/consultants/charles-h-green
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HR knows trust failures too well

#SHRM18

http://trustedadvisor.com/consultants/charles-h-green


© 2012 - 2018 Andrea P. Howe. All rights reserved. Portions developed in partnership with Charles H. Green#SHRM18

What are the 

benefits of 

leading with 

trust?

C

6.

5.

7.

8.

2.

1.

3.

4.
A

http://trustedadvisor.com/consultants/charles-h-green
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Which 

benefits did 

you identify?

C

6. Receptivity

5. Earlier 
involvement

7. Less double-
checking

8. Candor

2. Increased 
productivity

1. Greater 
engagement

3. Proceeding w/ 
confidence

4. Innovation

http://trustedadvisor.com/consultants/charles-h-green
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Trustworthy leadership is learnable

#SHRM18

Awareness
Practice

+

http://trustedadvisor.com/consultants/charles-h-green
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By 11:15 you will:

#SHRM18

tips for boosting your exec presence

ways to be a more courageous leader

hidden driver of influence

collaboration best practices

leadership habit that trumps all others

2

1
3

1

Have

Know

Uncover

Learn

Discover

4

http://trustedadvisor.com/consultants/charles-h-green
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Incentive to stay ☺

#SHRM18

$100$100 $100

http://trustedadvisor.com/consultants/charles-h-green
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Let’s make this real

#SHRM18

▪ His/her name is 

_________________.

▪ The trust-building 

challenge/  

opportunity is 

_________________.

Bring a 

stakeholder to 

mind where 

trust isn’t what 

it could be.

B

http://trustedadvisor.com/consultants/charles-h-green
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“Bad news insight”

#SHRM18

Leading with 

trust starts 

with you.

http://trustedadvisor.com/consultants/charles-h-green
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An equation can help

#SHRM18

T trustworthiness

C credibility
R reliability
I intimacy
S  self-orientation

C + R + I

S
T =

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000

you
D

http://trustedadvisor.com/consultants/charles-h-green


“Yes!”
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Why it matters:

“You HR people are 
always focused on 
process.”

Skill #1: Improvise
C

http://trustedadvisor.com/consultants/charles-h-green
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Your choice:

#SHRM18

Option A

“Here lies a 
great process 

person.”

Option B

“Here lies a 
dynamic 
leader.”

http://trustedadvisor.com/consultants/charles-h-green
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Here’s the pathway to Option B

#SHRM18

Ease

Vulnerability

Confidence

Trusting others

Rigidity

Perfection

Hesitancy

Controlling

FROM     TO

…

…

…

…

http://trustedadvisor.com/consultants/charles-h-green
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2 tips for boosting your 

executive presence thru improv

#SHRM18

“Yes, and …”

Think out loud2

1
E

http://trustedadvisor.com/consultants/charles-h-green


© 2012 - 2018 Andrea P. Howe. All rights reserved. Portions developed in partnership with Charles H. Green

Paradoxically, improv boosts C

#SHRM18

C + R + I

S
T =

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000

http://trustedadvisor.com/consultants/charles-h-green


Check

tips for boosting your executive presence

ways to be a more courageous leader

hidden driver of influence

collaboration best practices

leadership habit that trumps all others

2

1

3
1

4



Practices for your team

Download 
w/ no strings 

(DWNS)

thegetrealproject.com/SHRM18
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Let’s talk about risk

#SHRM18

With a partner, say two 

things out loud:

1. “One of the riskiest things I’ve 

ever done is _____________.”

2. “One of the riskiest things I’ve 

ever done as an HR 

professional is ___________.”

http://trustedadvisor.com/consultants/charles-h-green
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Skill #2: Risk

#SHRM18

There is no trust 

without risk. 

Period.

C

http://trustedadvisor.com/consultants/charles-h-green
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Risk-taking especially matters for 

HR professionals

#SHRM18

http://trustedadvisor.com/consultants/charles-h-green


Are you ready for the big reveal?

tips for boosting your executive presence

ways to be a more courageous leader

hidden driver of influence

collaboration best practices

leadership habit that trumps all others

2

1

3
1

4
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4 ways to “just do it”

#SHRM18

4. Take responsibility for your mistakes

3. Be willing to express your own emotions

2. Acknowledge uncomfortable situations

1. Say what needs to be said

F

http://trustedadvisor.com/consultants/charles-h-green
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Introducing … the caveat

#SHRM18

A short phrase 

that serves as a 

warning or 

cautionary detail.

caveat

G

http://trustedadvisor.com/consultants/charles-h-green




Caveats are conversational jewels

“You’re not 
going to like 

what’s 
coming …”

“There’s really 
no easy way to 

say this ...”

“I’m going to go 
out on a limb …”

“At the risk of 
embarrassing 

myself …”

“I may be 
completely 
missing the 

mark …”

“Mommy, I have to 
tell you something 

that makes my 
tummy hurt ...”

“This is 
awkward …”



Let’s put it together

“At the risk of 
embarrassing myself 
… I screwed this up.”

“I’m going to 
go out on a 
limb … I was 

frustrated 
when I got 

your email.”
4. Take responsibility for your mistakes

3. Be 
willing to 
express 
your own 
emotions

2. Acknowledge 
uncomfortable 
situations“There’s really no 

easy way to say this 
... your performance 

is an issue.”

1. Say 
what 
needs to 
be said

“This is 
awkward 
… looks 

like we’re 
competing 

for the 
same job”
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You’ve just won the trust trifecta

#SHRM18

T trustworthiness

C credibility
R reliability
I intimacy
S  self-orientation

C + R + I

S
T =

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000

http://trustedadvisor.com/consultants/charles-h-green


Your turn

▪ Which risk is hardest for 

you in general? Tell on 

yourself. (That’s risky.)

▪ Which one would make 

the biggest difference 

with your stakeholder? 

“At the risk of 
embarrassing myself 
… I screwed this up.” “I’m going 

to go out on 
a limb … I 

was 
frustrated 
when I got 

your email.”

4. Take responsibility for your 
mistakes

3. Be willing to 
express your 
own emotions

2. Acknowledge 
uncomfortable 
situations

“There’s really no 
easy way to say 

this ... your 
performance is 

an issue.”

1. Say what 
needs to be 
said

“This is 
awkward … 
looks like 

we’re 
competing 

for the same 
job.”



Bonus: 2 more ways to take risks

DWNS

thegetrealproject.com/SHRM18
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In-the-moment survey:

#SHRM18

Raise your hand if you’ve 

ever given good, solid 

advice only to have it not 

be taken.

Why did that happen?

http://trustedadvisor.com/consultants/charles-h-green


© 2012 - 2018 Andrea P. Howe. All rights reserved. Portions developed in partnership with Charles H. Green

Why did that happen?

#SHRM18

Three common replies:

▪ “My case wasn’t compelling enough”

▪ “They weren’t being rational”

▪ “They weren’t smart enough”

http://trustedadvisor.com/consultants/charles-h-green
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Influence is also misunderstood

#SHRM18

Facts

Logic

Truth

http://trustedadvisor.com/consultants/charles-h-green
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What really drives influence 

might surprise you

#SHRM18

reciprocity

http://trustedadvisor.com/consultants/charles-h-green
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Skill #3: Listen

#SHRM18

Influence is a 

function of listening, 

not talking.

C

http://trustedadvisor.com/consultants/charles-h-green


The hidden driver is listening

tips for boosting your executive presence

ways to be a more courageous leader

hidden driver of influence

collaboration best practices

leadership habit that trumps all others

2

1

3
1

4

I
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So if you had your hand up …

#SHRM18

… there’s a good 

chance you were the 

problem.

(Sorry!)

http://trustedadvisor.com/consultants/charles-h-green
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It’s not enough to be right

#SHRM18

You have to 

earn the right             

to be right.

H

http://trustedadvisor.com/consultants/charles-h-green
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And now … a demo

#SHRM18

http://trustedadvisor.com/consultants/charles-h-green
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“Listening is the 

willingness to change”—

Some Wise Man

Dave Morris
The Way of Improvisation

http://trustedadvisor.com/consultants/charles-h-green
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Let’s get real

#SHRM18

Your stakeholder:

▪ What haven’t you been 
willing or able to hear? 

▪ What might you listen for?

▪ How might you show 
empathy in your response?

http://trustedadvisor.com/consultants/charles-h-green


© 2012 - 2018 Andrea P. Howe. All rights reserved. Portions developed in partnership with Charles H. Green

Masterful listening

works your I and S muscles

#SHRM18

T trustworthiness

C credibility
R reliability
I intimacy
S  self-orientation

C + R + I

S
T =

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000

http://trustedadvisor.com/consultants/charles-h-green


DWNS

thegetrealproject.com/SHRM18
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Skill #4: Partner

#SHRM18

C

http://trustedadvisor.com/consultants/charles-h-green
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“Yes!”
(new take)

http://trustedadvisor.com/consultants/charles-h-green
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Be honest:

□ □□ □ □

□ □□ □ □

□ □□ □ □

Competition

Discomfort 
with conflict

An overdeveloped 
ability to criticize

Collaboration

A balanced 
perspective of 
positive and 
negative

Comfort with 
conflict

J

http://www.trustedadvisor.com/
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Three practices that will have even your most 
difficult stakeholders want to collaborate with you

Competition

Discomfort 
with conflict

An overdeveloped 
ability to criticize

“Yes!”

“Thank you.”

“Oh good, we see that 
differently!”

K

http://www.trustedadvisor.com/


Another box checked!

tips for boosting your executive presence

ways to be a more courageous leader

hidden driver of influence

collaboration best practices

leadership habit that trumps all others

2

1

3
1

4
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Make it real

#SHRM18

▪ Which of the three 
presents your greatest 
opportunity?

▪ How might you apply 
the best practice?

▪ Will you?

Three best practices that will have 
even your most difficult 
stakeholders want to collaborate 
with you

Competition “Yes!”

An over-

developed 

ability to 

criticize

“Thank you.”

Discomfort

with conflict

“Oh good, we see 

that differently!”

http://trustedadvisor.com/consultants/charles-h-green


Get more; share with others

DWNS

thegetrealproject.com/SHRM18
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Skill #5: Know yourself

#SHRM18

Knowledge 

is power
^

C

http://trustedadvisor.com/consultants/charles-h-green
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It’s the best way to “get off your ‘S’”

#SHRM18

T trustworthiness

C credibility
R reliability
I intimacy
S  self-orientation

T =

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000

C + R + I

S

http://trustedadvisor.com/consultants/charles-h-green
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Leadership is habit-forming

#SHRM18

“We are what we repeatedly do. 

Excellence, then, is not an act, 

but a habit”

—Aristotle

http://trustedadvisor.com/consultants/charles-h-green
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There’s one leadership habit that 

trumps all others

#SHRM18

Source: m-w.com

Try a 30-day experiment L

http://trustedadvisor.com/consultants/charles-h-green


Sharing is caring ☺

DWNS

thegetrealproject.com/SHRM18



BAM!

tips for boosting your executive presence

ways to be a more courageous leader

hidden driver of influence

collaboration best practices

leadership habit that trumps all others

2

1

3
1

4



Get 30+ worksheets

#SHRM18

DWNS

thegetrealproject.com/SHRM18



A case study pulls it all together

The
Performance 
Management 

Story

DWNS

thegetrealproject.com/SHRM18



If you missed something …

thegetrealproject.com/SHRM18

DWNS
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Here’s to a brighter picture

#SHRM18

http://trustedadvisor.com/consultants/charles-h-green
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What value did you get?

#SHRM18

“My biggest takeaway 

from today is ________.”

BONUS: “And one 

action I will take with my 

stakeholder is _______.”

M

N

http://trustedadvisor.com/consultants/charles-h-green
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That promise …

#SHRM18

▪ Experiment 

for 30 days

▪ Tell us how 

it went by 

July 18th

▪ Be one of 

three to win

$100 $100 $100

http://trustedadvisor.com/consultants/charles-h-green


Contact Us

Andrea P. Howe

1-202-906-0485

andrea@

thegetrealproject.com
@AndreaPHowe

Gary S. Jones

1-404-606-2005

gary.jones@

gsjassociates.com
@GarySJonesSPHR


